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FINCANTIERI: AGREEMENT WITH THE YUCATÁN GOVERNMENT FOR A NEW SHIPYARD 

The Group will take part in the design, construction and management of the Mexican site 

 

Trieste, November 24, 2020 – Today, Fincantieri has signed a letter of intent (LoI) with the Ministry 

of Economic Development and Labour of the Yucatán State (Mexico) to participate in the design and 

construction of a new  ship repair, conversions and maintenance yard. The facility will be located 

within the expansion and modernization of the Port of Progreso, the main port of the State, approx. 

35 kilometers from the capital Merida. Here, a new area will be entirely dedicated to industrial 

activities. Fincantieri will be granted a 40-year concession for the exclusive management of the new 

yard. 

 

The agreement was signed remotely by the Minister of Economic Development and Labour of 

Yucatán, Ernesto Herrero Novelo, and by the Director of the Fincantieri Services Division, Giorgio 

Rizzo, respectively in the presence of the Governor of Yucatán, Mauricio Vila Dosal and the General 

Manager of Fincantieri, Fabio Gallia. 

 

The project envisages two masonry dry docks, the largest in the Americas, able to harbor ships 

up to 400 meters in length, particularly cruise ships, large cargos and Oil & Gas vessels, which need 

complex operations. The yard will also have a lifting platform for units up to 150 meters in length, 

about 1,000 meters docks, cranes, workshops, special equipment, offices, and warehouses. 

 

Initially, the creation of the yard will be carried out by the Government of the State of Yucatán, and 

it will start by the first half of 2021, and end, after various steps, by 2027. Indeed, the Government 

will directly manage initial works through a special purpose company, that will handle the dredging, 

and the construction of the infrastructures and main plants. Fincantieri is to provide advice from the 

very beginning, to carry out the later stage, also involving other partners, building the advanced 

facilities, notably workshops and lifting equipment, and installing the equipment and finally starting 

activities. These will also include the necessary training of the staff, preemptively carried out both 

locally and in Italy at higher education institutes and at Fincantieri Academy.  

Once the shipyard reaches full operational capacity, it will be able to support an estimated 700 full-

time resources, and supply a downstream network involving up to 2,500 workers during peak times. 

 

Mexico exports close to 400 billion dollars of goods every year, importing around 350 billion dollars. 

A considerable volume of this import/export is made through shipments by sea. Not to mention, the 
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significant cruise traffic along the coasts of the United States, in the Caribbean and in the Gulf of 

Mexico, where there are the renowned settlements of the Maya civilization. 

The new Progreso shipyard will be strategically placed to serve the merchant operators of this area, 

benefiting from the near Yucatán navigation channel, a natural outlet to the Atlantic Ocean. The Gulf 

is also a region with a strong concentration of Oil & Gas related operations, with offshore exploration, 

production and storage of oil and natural gas.  

*   *   * 

Fincantieri is one of the world’s largest shipbuilding groups and number one for diversification and innovation. It is leader 
in cruise ship design and construction and a reference player in all high-tech shipbuilding industry sectors, from naval to 
offshore vessels, from high-complexity special vessels and ferries to mega yachts, as well as in ship repairs and 
conversions, production of systems and mechanical and electrical component equipment, cruise ship interiors solutions, 
electronic systems and software, infrastructures and maritime constructions as well as after-sales services. With over 230 
years of history and more than 7,000 vessels built, Fincantieri has always kept its management offices, as well as all its 
distinctive engineering and production skills, in Italy. With over 9,500 employees and a supplier network that employs 
nearly 50,000 people in Italy alone, Fincantieri has enhanced a fragmented production capacity over several shipyards 
into a strength, acquiring the widest portfolio of clients and products in the cruise business. To hold its own in relation to 
competition and assert itself at global level, Fincantieri has broadened its product portfolio becoming world leader in the 
sectors in which it operates.   
The Group now has 18 shipyards operating in four continents, nearly 20,000 employees, and is the leading Western 
shipbuilder; its clients include the world’s biggest cruise operators and the Italian and the US Navy as well as numerous 
foreign navies. Fincantieri is also a partner of some of the main European defence companies within supranational 
programs.   
Fincantieri’s business is widely diversified by end markets, geographical exposure and by client base, with revenue 
generated from cruise ship, naval vessel, Offshore and Specialized Vessel construction and from the supply of solutions 
for electronic systems and software and for maritime infrastructure and works. Compared with less diversified players, 
such diversification allows it to mitigate the effects of any fluctuations in demand on the end markets served.  

www.fincantieri.com 
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