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This Presentation contains certain forward-looking statements. Forward-looking statements concern future circumstances and results and 

other statements that are not historical facts, sometimes identified by the words "believes," "expects," "predicts," "intends," "projects," 

"plans," "estimates," "aims," "foresees," "anticipates," "targets," and similar expressions. The forward-looking statements contained in this 

Presentation, including assumptions, opinions and views of the Company or cited from third party sources, are solely opinions and 

forecasts reflecting current views with respect to future events and plans, estimates, projections and expectations which are uncertain and 

subject to risks. Market data used in this Presentation not attributed to a specific source are estimates of the Company and have not been 

independently verified. These statements are based on certain assumptions that, although reasonable at this time, may prove to be 

erroneous. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions that could cause actual 

results or events to differ materially from those expressed or implied by the forward-looking statements. If certain risks and uncertainties 

materialize, or if certain underlying assumptions prove incorrect, Fincantieri may not be able to achieve its financial targets and strategic 

objectives. A multitude of factors which are in some cases beyond the Companyôs control can cause actual events to differ significantly 

from any anticipated development. Forward-looking statements contained in this Presentation regarding past trends or activities should 

not be taken as a representation that such trends or activities will continue in the future. No one undertakes any obligation to update or 

revise any forward-looking statements, whether as a result of new information, future events or otherwise. Market data used in this 

Presentation not attributed to a specific source are estimates of the Company and have not been independently verified. Forward-looking 

statements speak only as of the date of this Presentation and are subject to change without notice. No representations or warranties, 

express or implied, are given as to the achievement or reasonableness of, and no reliance should be placed on, any forward-looking 

statements, including (but not limited to) any projections, estimates, forecasts or targets contained herein. 

Fincantieri does not undertake to provide any additional information or to remedy any omissions in or from this Presentation. Fincantieri 

does not intend, and does not assume any obligation, to update industry information or forward-looking statements set forth in this 

Presentation. This presentation does not constitute a recommendation regarding the securities of the Company. 

Safe Harbor Statement 

Pursuant to art. 154-BIS, par. 2, of the Unified Financial Act of February 24, 1998, the executive in charge of preparing the corporate 

accounting documents at Fincantieri, Carlo Gainelli, declares that the accounting information contained herein correspond to document 

results, books and accounting records. 

Declaration of the Manager responsible for preparing financial reports 
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Section 1 

Introduction 

Littoral Combat Ship  "Freedom" 

US Navy 

World's fastest 

steel frigate 



Employees by location 

~20,000 

Italy 
39% 

RoW 
61% 

Fincantieri at a glance 

ú 4,183 MM revenues  
21 shipyards 

4 continents 

~ 20,000 employees  

~ 80,000 subcontractors 

~ ú 15.7 BN backlog  

~ ú 3.0 BN soft backlog(2) 

Note: all figures reported at 31 December 2015 
(1) By revenues, excluding naval contractors in the captive military segment. Based on Fincantieri estimates of shipbuildersô revenues in 2015 
(2) Soft backlog represents the value of existing contract options and letters of intent as well as contracts in advanced negotiation, none of which yet 

reflected in the order backlog 
 

#1 Western designer & shipbuilder(1)  

with 230 years of history & >7,000 ships built 

Operating subsidiary 

Representative / Sales office 

Corporate/BU headquarters 

Joint Venture Shipyard 

Vietnam 

Å1 shipyard 

USA 

Å3 shipyards 

Brazil 

Å2 shipyards 

Norway 

Å5 shipyards 

Italy 

Å8 shipyards 

Romania 

Å2 shipyards 

UAE 

Å1 Joint Venture 
Revenues by geography 

ú4.2 BN 

Italy 
15% 

RoW 
85% 
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Products and end-markets 

(1) By oceangoing cruise ships > 10,000 gross tons ordered in the 2004 ï 2015 period. Source: Fincantieri analysis 
based on IHS Lloydôs Fairplay ï Shippax data (2015) and Company press releases 

(2) For all the large ships and excluding minesweepers and small ships below 45 m in length (2015) 
(3) For medium size ships, e.g. patrol vessels and corvettes 

 

EQUIPMENT,  

SYSTEMS  

&  SERVICES 

Positioning 

ÅLeading player 

worldwide 

End 

markets 

Å#1 worldwide 

(~50% market  

share(1)) 

 

Cruise 

Leisure 

ÅLeader: 

ī#1 in Italy(2) 

īKey supplier for US 

Navy & Coast Guard(3) 

īWorldwide exporter 

Naval 

Defence 

ÅLeader in: 

īHigh tech ferries 

īLarge mega-yachts 

īRepair & conversion 

Others 

Transportation / 

Luxury / 

Maintenance 

 
 

OFFSHORE 

ÅLeading player in  

high-end OSVs(4)  

Oil & Gas / Other Equipment /  

Life Cycle Management 

 

ÅAll cruise ships  

(from contemporary to 

luxury) 

ÅAll surface vessels 

(also stealth) 

ÅSupport & Special 

vessels 

ÅSubmarines 

ÅOffshore Support 

Vessels  

(AHTS, PSV, OSCV) 

ÅDrillships 

ÅSpecialized vessels 

ÅAquaculture 

ÅOffshore wind 

ÅHigh tech ferries 

ÅLarge mega-yachts  

ÅShip repair & 

conversion services 

 

ÅMarine systems, 

components & turnkey 

solutions 

ÅAfter sales services  

 

 

Main 

products / 

Services 

SHIPBUILDING 

    = Key area 

2015 

Backlog 
ú 14,067 MM  ú 732 MM ú 1,143 MM 

2015 

Revenues (% 

on total)(5) 

ú 226 MM 

(5%) 

ú 1,649 MM  

(39%) 

ú 1,056 MM  

(25%) 

ú 142 MM  

(3%) 

ú 1,199 MM 

(28%) 

(4) Anchor Handling Tug Supply Vessels with BHP (Brake Horse Power) greater than 16,000, Platform Supply Vessels with DWT (Dead Weight 
Tonnes) greater than 2,500, Offshore Subsea Construction Vessels (OSCV). Source: Offshore Supply Vessels Fleet statistics provided by 
RS Platou Offshore Research (2015) 

(5) Breakdown calculated based on revenues gross of consolidation effects 
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Track record, top clients and technological leadership 

(1) At 31 December 2015 
(2) Includes other products delivered by Naval business unit. Includes US subsidiaries pre Fincantieri acquisition, excluding 

174 RB-M delivered since 2002, of which 28 in 2014 and 3 in 2015 
(3) Includes other products delivered by Offshore business unit. Includes VARD and predecessor companies 

 
 

(4) Parent company of several brands: Carnival Cruise Lines, Costa Crociere, Cunard, Holland America Line, P&O Cruises, 
Princess Cruise Lines and Seabourn Cruise Lines 
 

ÅRoyal Princess: 1st cruise ship 

fully compliant with new 

regulations 

ÅCosta Luminosa & Costa Pacifica: 

Guinness World Record for joint-

christening of 2 cruise ships 

 

ÅLCS Freedom: worldôs fastest 

steel frigate 

 

 

ÅFar Samson: most powerful  

offshore vessel(5) 

ÅNormand Prosper: 1st AHTS providing 

significantly higher stability (24m beam) 

ÅAMC Connector: worldôs largest cable 

layer(6) 

ÅSkandi Africa: "Ship of the Yearñ(7) 

Technological 

leadership 

Track record 

ships 

deliveries(1) 

SHIPBUILDING 
OFFSHORE 

(5) In terms of bollard pull at the date of construction (423 tons) 
(6) In terms of loading capacity (2011) 
(7) Award instituted by the major Nordic shipping magazine Skipsrevyen 

 
 

Cruise Naval 

ÅCarnival Group(4) 

ÅMSC Crociere 

ÅPrestige Cruise Holdings  

ÅSilversea Cruises 

ÅViking Ocean Cruises 

ÅPonant 

ÅItalian Navy and Coast Guard 

ÅUS Navy 

ÅUnited Arab Emirates Navy 

ÅAlgerian Navy 

ÅIndian Navy 

ÅBangladesh Coast Guard 

 

ÅDOF 

ÅFarstad 

ÅIsland Offshore 

ÅSiem Offshore 

ÅSolstad Offshore 

ÅTechnip 

 

Top clients 

ÅSince 1990 

ÅSince 2002 

Å2015 

ÅSince 1990 

ÅSince 2002 

Å2015 

ÅSince 1990 

ÅSince 2002 

Å2015 

70 101(2) 351(3) 

279(3) 47 50(2) 

12(3) 3 5(2) 
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AMC Connector 

AMC Connector / Ezra 

World s largest cable layer 

Section 2 

Financial performance 



Overview of financial performance indicators(1) 

ú MM FY 2013(2) FY 2014 FY 2015 

Order intake 4,998 5,639     10,087  

Order book 12,900 15,019     22,061  

Backlog 8,068 9,814     15,721  

Soft backlog 5,000 5,000       3,000  

Revenues 3,811 4,399          4,183  

EBITDA 298 297           (26) 

As a % of revenues 7.8% 6.8% -0.6% 

EBIT 209 198         (137) 

As a % of revenues 5.5% 4.5% -3.3% 

Profit/(loss) before extr. and non recurring items(3) 137 87         (252) 

Attributable to owners of the parent 109 99        (141) 

Profit/(loss) for the period 85 55         (289) 

Attributable to owners of the parent 57 67        (175) 

Net financial position  Net cash/(Net debt) (155) 44         (438) 

Net working capital(4) (67) 69           251  

Of which construction loans (563) (847)     (1,103) 

Free Cash Flow (519) (124)         (459) 

Employees  20,389 21,689 20,019 

(1) With the aim to provide a meaningful index to measure the Group financial results, the Group adopts an EBITDA definition which normalizes the trend of results over time, and increases the level of 
comparability of the same results by excluding the impact of non recurring and extraordinary operating items; for the same reason, the Group also monitors Net Income before non recurring and 
extraordinary items (both operating and financials) 

(2) 2013 figures consolidate VARD starting from 23 January 2013 
(3) Excluding extraordinary and Non Recurring Items net of tax effect 

 
(4) Construction loans are accounted for in Net working capital, not Net financial position, as they are not general purpose loans and can be a source of financing only in connection with ship contracts 
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 5,345  
 7,465  

 14,067  
 2,480  

 2,124  

 1,143  

 264  

 300  

 732  

 (21)  (75)  (221) 

8,068 

9,814 

15,721 

FY 2013 FY 2014 FY 2015

Order intake and backlog 

Backlog(1) 

ú MM 

Order Intake 

Å Backlog at 31 December 2015 represents 3.8 years of work in relation to revenue generated in 2015 ï Groupôs ability to finalize contracts under 
negotiation, contract options and commercial opportunities and to transform them into backlog  

(1) Breakdown calculated based on total backlog (after eliminations) 
(2) Soft backlog represents the value of existing contract options and letters of intent as well as contracts in advanced negotiation, none of which yet reflected in the order backlog 

Book to Bill (Order Intake / Revenues) 

Shipbuilding Offshore 

Eliminations 

Equipment, systems & services Shipbuilding Offshore 

Eliminations 

Equipment, systems & services 

ú MM 

1.3x 

1.3x 

2.4x 

3,010 

4,400 

9,262 

1,816 

1,131 

402 

205 

204 

639 

 (33) 

 (96) 

 (216) 

4,998 

5,639 

10,087 

FY 2013

FY 2014

FY 2015

Soft 

backlog(2)  

ú 5.0 BN 

Soft 
backlog(2)  
ú 3.0 BN 

Soft 

backlog(2)  

ú 5.0 BN 
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2.1x 2.2x 3.8x 

Backlog / revenues  

76% 

22% 

3% 

66% 

31% 

3% 
89% 

7% 

5% 



Backlog deployment 

(1) Articulated Tug Barge (ATB) is an articulated unit consisting of a barge and a tug, thus being counted as two vessels in one unit 
(2) Ships with length > 40 m (excluding 3 RB-M for US Coast Guard, already delivered in 2015)  

ÅVisibility of deliveries up to 2022 

Shipbuilding 

# ships deliveries # ships deliveries(1)  

Cruise Naval(2) 

Offshore 

ÅVisibility of deliveries up to 2026 (Italian Navyôs 
fleet renewal program and continuation of LCS 
and FREMM programs) 

ÅProduction schedules adjusted following 
extension of delivery dates on several projects, 
resulting in improved workload balance 

Additional 9 units 
scheduled after 2020 

 3  

 5  

 5  

 5  

 4  

 2  

2015

2016

2017

2018

2019

2020

 5  

 10  

 8  

 3  

 5  

 1  

2015

2016

2017

2018

2019

2020

 12  

 18  

 10  

 1  

2015

2016

2017

2018

2019

2020

Additional 2 units 
scheduled after 2020 

11 



(3) Including the release of PPA (Purchase Price Allocation) fund referred to the provisions accrued at VARD business combination for expected losses on construction 
contracts in Brazil (ú 53 MM released in 2013 and ú 35 MM in 2014) 
 

(1) Breakdown calculated gross of consolidation effects 
(2) EBITDA is a Non-GAAP Financial Measure. The Company defines EBITDA as profit/(loss) for the period before (i) income taxes, (ii) share of 

profit/(loss) from equity investments, (iii) income/expense from investments, (iv) finance costs, (v) finance income, (vi) depreciation and 
amortization, (vii) extraordinary wages guarantee fund ï Cassa Integrazione Guadagni Straordinaria, (viii) expenses for corporate restructuring and 
other non-recurring personnel costs, (ix) accruals to provision and cost of legal services for asbestos claims, (x) other non recurring items. EBITDA 
breakdown are referred only to operating segments 

Financial performance 

ú MM 

EBITDA / margins(1,2) 

ú MM 

Revenues(1) 

Cruise Naval Other Shipbuilding 

Shipbuilding Offshore Equipment, systems & services Shipbuilding Offshore Equipment, systems & services Eliminations 

% of Revenues 

(3)  

7.2% 

6.8% 

11.1% 

6.8% -0.6% 

FY 2014 FY 2015 FY 2013 

 155  
 195  

 (23) 

 155   
 108   

 (3)  

14 21 

31 

 (26)  (27) 

 (31) 

298 297 

 (26) 

FY 2014 FY 2015 FY 2013 

7.8% 

6.5% 

11.8% 

8.5% 

2,394 

1,075 

2,704 

1,439 

2,847 

1,649 

1,126 

1,059 
1,056 

193 

206 
142 

1,321  

1,580  
1,199  

163 

192 
226 

 (67)  (77)  (89) 

3,811 

4,399 
4,183 

Eliminations 

-0.2% 

13.8% 

-0.8% 
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(3)  



 57    67   

 (175)  

28   

 (12)  

 (114)  

 85   55  

 (289) 

FY 2013 FY 2014 FY 2015

 109   99  

 (141) 

28   

 (12)  

 (111)  

 137  
 87  

 (252) 

FY 2013 FY 2014 FY 2015

(1) Extraordinary and non recurring costs net of tax effect amounted to ú 52 MM in 2013, ú 32 MM in 2014  and ú 37 in 2015  

Financial performance 

Profit/(loss) before extraordinary and non recurring items(1)  EBIT / margins 

ú MM ú MM 

Profit/(loss) for the period 

ú MM 

Attributable to owners  of the parent Attributable to non-controlling interests 

Attributable to owners  of the parent Attributable to non-controlling interests 

4.5% -3.3% 

 209   198  

 (137) 

FY 2013 FY 2014 FY 2015

5.5% 
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Capex 

Å 2014 and 2015 Capex mainly related to: 

Property, plant and equipment - aimed at supporting the development of production volumes and improving safety conditions and compliance with 

environmental regulations within the production sites 

Intangible assets ï related to the development of new technologies for cruise business and IT systems 

ú MM 

Capex evolution 

Property, plant and equipment Intangible assets % of Revenues 

FY 2014 Capex by segment 

Shipbuilding 

Offshore 

Other activities 

FY 2015 Capex by segment 

(1)  In addition, acquisition of VARD = ú169 MM (reported net of cash acquired; total cost = ú498 MM) 

(1) 

Equipment, systems & services 

61% 

29% 

3% 
7% 

ú 162 MM 

218 

124 122 

37 

38 39 

255 

162 161 

FY 2013 FY 2014 FY 2015

70% 

19% 

3% 
8% 

ú 161 MM 

3.7% 6.7% 3.8% 
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Serene 

Private owner 

2012 World Super  

Yacht Award  

(134 meters) 

Working capital, Net financial 
position and key ratios 

Section 3 


