








5





•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

7



▪

▪

▪

8



▪

▪

▪

•

•

•

9



•

•

•

•

10





•

•

12



13



•

•

•

•

•

•

•

•

•

•

•

•

• •

•

•

14



•

•

•

•

•

•

•

•

•

•

15



16



▪

•

•

▪

▪

▪

▪

▪

▪

•

•







•

•

•

•

▪

•

▪

•

•

•

•

18



•

•

•

•

19



•

•

•

•

20



21



•

•

•

•

•

•

•

•

•

•

22



23



•

•

•

•

•

•

•

•

•

•

•

•

•

•

24



•

•

•

•

•

•

•

•

•

25



•

•

•

•

•

•

•

•

•

•

•

•

•

26



27



28



•

•

•

•

•

•

•

•

•

•

•

•

•

•

29

•

•

•



30

~

~

~

~

~

~

~

~

~

~

~

~





32



33



•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

34



35



36



•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

37



•

•

•

•

•

•

•

•

38



39



40



41



•

•

•

•

•

•

•

•

•

•

•

•

•

42



4343

•

•

•

•

•



• •

44



45



•

•

•

•

•

•

•

46







•

•

•

•

•

•

•

49



•

•

•

•

•

•

50



•

•

•

• 51



52



53



•

•

•

•

•

54



55





57



•

•

•

•

•

•

•

•

•

•

•

•

•

58



59



•

•

•

•

•

•

•

60



•

•

•

•

•

•
~

61



•

•

•

•

•

•

•

2022

Mechanical components and Electronics Infrastructure

62



•

•

•

•

•

63



•

•

•

•

•

64









65





Business

67

•

•

•

•

•

•

•

•

•

•

•

Financials

ESG &           
Sustainability






	Diapositiva 1: 1Q 2023 Results & 2023-2027 Strategic Plan
	Diapositiva 2
	Diapositiva 3
	Diapositiva 4: Agenda
	Diapositiva 5
	Diapositiva 6: Agenda
	Diapositiva 7
	Diapositiva 8
	Diapositiva 9
	Diapositiva 10
	Diapositiva 11: Agenda
	Diapositiva 12: Italian Group with a global footprint
	Diapositiva 13: We are leading shipbuilders with a vision to provide a comprehensive service proposition of the life-cycle of green and digital ships
	Diapositiva 14
	Diapositiva 15: Fincantieri has unique competitive strengths to meet customer needs
	Diapositiva 16: Ready to exploit opportunities driven by market macro-trends
	Diapositiva 17
	Diapositiva 18: Defence: foreign accessible markets opportunities for € 20 bn in 2023 - 2027 
	Diapositiva 19: Naval: supporting the Italian Navy fleet renewal and expansion
	Diapositiva 20: Offshore & Specialized Vessels: expansion in offshore wind with significant attention to renewable energies
	Diapositiva 21
	Diapositiva 22: Capitalizing upon additional competitive advantages
	Diapositiva 23: Our new strategy deployed in a set of key projects aggregated in 5 pillars
	Diapositiva 24: Focused on core business: Cruise, Naval and Offshore
	Diapositiva 25
	Diapositiva 26
	Diapositiva 27: Technological leadership in complex electronic and digital systems to enhance Fincantieri offering
	Diapositiva 28: ESG & Sustainability fully integrated in the Strategic Plan
	Diapositiva 29
	Diapositiva 30
	Diapositiva 31: Agenda
	Diapositiva 32: 5 strategic pillars to support delivery of 2023-2027 targets
	Diapositiva 33: 10 strategic projects underpinning the 5 strategic pillars
	Diapositiva 34: Pillar 1 Initiatives Key Initiatives
	Diapositiva 35
	Diapositiva 36
	Diapositiva 37: Pillar 2 – Key Initiatives
	Diapositiva 38: Pillar 3 – Key Initiatives
	Diapositiva 39
	Diapositiva 40
	Diapositiva 41
	Diapositiva 42
	Diapositiva 43: Pillar 4 – Pursuing a new business model
	Diapositiva 44
	Diapositiva 45
	Diapositiva 46
	Diapositiva 47: Agenda
	Diapositiva 48
	Diapositiva 49
	Diapositiva 50
	Diapositiva 51
	Diapositiva 52
	Diapositiva 53
	Diapositiva 54: Plan moving forward
	Diapositiva 55
	Diapositiva 56: Agenda
	Diapositiva 57: Key Assumptions for the Business Plan – Top Line
	Diapositiva 58
	Diapositiva 59
	Diapositiva 60
	Diapositiva 61
	Diapositiva 62
	Diapositiva 63
	Diapositiva 64
	Diapositiva 65
	Diapositiva 66: Agenda
	Diapositiva 67: 2023-2027 Strategic Plan addresses current and long term competitive leadership
	Diapositiva 68
	Diapositiva 69: 1Q 2023 Results & 2023-2027 Strategic Plan

