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Major commercial agreements further extending top line visibility

Strong acceleration in Defence led by export and underwater

Rising international demand in Offshore wind and Oil&Gas
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Review product portfolio, 
maximize efficiency and push 
further on modernization of 

design/ production 
capabilities

Focus on Core 
Business

Optimize purchasing 
costs and SG&A  

spending governance

Cost optimization 
and deleveraging

Research into 
capabilities to position 
FC as prime contractor 

for the defense 
business

Platform integrator 
DNA in defense

Develop digital products to 
provide  cruise customers 
with solutions to reduce 
overall cost of ownership

Total cost of 
ownership

Deliver the first cruise 
Net Zero Vessel by 2035 

and attain ESG 
leadership

Focus on ESG and 
decarbonization



Pre-outfitting

Planning
capabilities

Robotics and AI

Portfolio quality

Risk awareness

Orizzonte Sistemi 
Navali JV

Fincantieri Digital 
Ecosystem

Strategic
partnerships

Newbuilding and 
refitting strategies

Alternative fuels

Driving sustainability 
strategy forward





Emissions reduction based on «selected standard profile»: 63% in navigation, 37% in harbor and vs baseline of Fincantieri reference 
1 ICE: Internal Combustion Engine; ALS: Air Lubrication System
2 Tank-to-Wake approach: it takes into account the emissions resulting from burning or using a fuel once it is already in the tank

High efficiency
MGO vessel

First LNG vessel 
with dual fuel 
ICEs and ALS1

High efficiency 
LNG vessel

First local zero 
emissions with 

hydrogen fuel cells 
and batteries

First LNG vessel 
zero emissions in 

port with fuel cells 
and batteries 

Minimal emissions 
in port with dual 

fuel ICEs, fuel cells 
and batteries

First Net-Zero 
with new fuels

Implementation depending on 
customer confirmation



Dual Fuel 
(Liquidied Natural Gas)

Fuel Cell 
(Solid Oxide)

Fuel Cell 
(Proton Exchange Membrane)

Dual Fuel 
(Methanol)

~150 GRT ~60 GRT 200+ GRT~60 GRT
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